Leadership
lessons
from geese
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STUART GRAY
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DEVELOPING LEADERS, TEAMS & ORGANISATIONS

1. Much greater flying range is added by flying together in a
‘V’ formation, not alone.
2. When a goose falls out of formation, it moves straight back in to take
advantage of the lifting power of the bird in front.
3. When the lead bird tires, it rotates leadership.
4. Geese honk to encourage those up front to keep up their speed.
5. When a goose gets sick or wounded, two geese drop out of

Be a leader
in your field

formation and follow it down to help and protect it.

On-line Resource

Let SGA help you
develop your business

SGA’s website features a resource library and a selection of free
downloadable files for you to use as well as a news page and
case studies. Check out www.stuartgray.org and get in touch.

www.stuartgray.org

SGA

STUART GRAY
ASSOCIATES

88 Spring Hill, Arley, Warwickshire CV7 8FE
T: 01676 541402 M: 07815 070687
E: stuartgray@stuartgray.org W: www.stuartgray.org

www.stuartgray.org

Tailor-Made For You

Leading Clients

Established in 2001, SGA is a leader in the design and delivery of

SGA’s impressive range of clients is testimony to the standard

bespoke management development programmes for both public and

of its expertise. Over the past few years, it has helped

private sector clients.

businesses and organisations in a number of public and private
industry sectors, develop and grow to meet their full potential.

Each development programme is carefully designed by Directors,
Stuart Gray and Chris Fleming, to meet the individual client’s needs and
a personal service is guaranteed whatever the size of your business.

Amongst SGA’s clients are:

❝

Your team building
session with the

Innovative short training programmes, covering a range of management
subjects are offered, including:

practice was a
total success.

Leadership

Strategic management

Change management

Motivation/assertiveness

Delegation

Project management

Interviewing skills

Organisation development

longer rude to staff

Teambuilding

Business process improvement

and has started

Negotiation

Dr W is a changed
man – he is no

Longer term tailor-made training solutions, to support management

Many SGA clients are so pleased with the results, that

development, team development or leadership development, can also be

they undertake a series of different management

created especially for you and your team.

development programmes over a number of years.

Our programmes also include
SDI (Strength Development
Inventory) courses providing an
insight into what makes
individuals the way they are and
bespoke Outdoor Development

❝

Excellent value SDI workshop –
undoubtedly the best of these
techniques I have seen. All the others
have turned into shelf-ware as they are

Management courses where

too difficult to use in the real world.

participants learn new ways of

Can’t wait to use it back at the ranch.

❞
www.stuartgray.org

approaching work problems in
the great outdoors.

❞

speaking to Dr C.

And much, much more…

